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“The overwhelming response from 
those managers is that the Linking 
Skills Profile provides a wealth of 
practical and detailed feedback 
against which they can compare 
their self-perceptions.” 

Paul Jones, Paul Jones & Associates 

“I have successfully used the 
Linking Skills Profile as a 
leadership development tool over 
the last 7 years. The 360-degree 
feedback, which is based on 
observable behaviours, makes it 
invaluable for identifying strengths 
and areas for improvement.” 

Peter Martini,
Corporate Outdoor Training

THE LINKING SKILLS PROFILE

Exclusive interviews with teams and team leaders throughout the 
world have highlighted common skills, which are essential to effectively 
integrate the work of individuals, teams and organisations. These 
skills are shown on the Linking Skills Model (Figure 1) and are 
made up of People Linking Skills, Task Linking Skills and Leadership 
Linking Skills. The Linking Skills Profile is an individual 360-degree 
feedback instrument that explores the extent to which an individual 
should and does demonstrate these key activities and behaviours.

Applications
■ Performance Management
■  Management and 

Leadership Programs
■  Coaching and Mentoring Programs
■  Individual and Team 

Development Programs
■  One on One Executive 

Development Programs

Figure 1

Benefits

■  Provides non-confrontational 
feedback on key managerial and 
leadership skills

■  Gives insight into what key 
stakeholders think

■  Highlights most important activities 
for the individual to focus on

■  Improves team and leadership 
performance

The Linking Skills Workbook is 
included with every Linking Skills 
Profile and is used to help individuals 
develop action plans for improving 
their own linking skills.

The Questionnaire 
3 versions available:
■  The 36-item Linking of People Profile 

Questionnaire - suitable for all team 
members

■  The 66-item Linking of People and Tasks 
Profile Questionnaire - ideal for senior 
team members 

■  The 78-item Linking Leader Profile 
Questionnaire - designed for anyone with 
leadership responsibilities

 - Obtains 360-degree feedback - most  
  commonly from the individual, their  
  supervisor, team members and peers
 - Available electronically or paper based
 - Takes approximately 15-20 minutes to  
  complete
 - Rigorously researched and validated
 - Written in straightforward, positive  
  language
 - Based on a universal set of competencies
 - Focused on specific, actionable   
  behaviours

For further information please contact Team Management Systems on 
phone +61 (0) 7 3368 2333 or email tms@tms.com.au or visit our website www.tms.com.au 
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